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Administrative - Internal! Lse Only

14 May 1987

Memorandum For: Telephone Focal Points, DA

STAT From: EXA/DDA
Subject: Telephone Actions During April
1. Th:s paragraph summarizes O0I17T's telephore actions for
the Directorate of Administration during April 1987:
Telephone Actions Completed
OFFICE SECURE PHONES NON-SECURE PHONES
O/DDA 9 0
OIT7 c28 O
0ocC 11 186
With the exception of the ninme 0/DDA telephone actions (which
were surveyed (n Joctober 19F8ct'. all other waork was performed
STAT 11 support of the major rencgvations there.
Thus, as 1n March, almost nc additional routine DA telephone
STAT work was completed. The gecod news 15 that all of tre
Building renovation telephone work is completed. CIT expects
to be acle to accommodate a normal workload of routinre
telephone requests during May.
2 This paragraph summarizes the work orders wanich have
ceer assigread to 217 telephone instailers during Mav
Teiennore Sct:ans 3chedulad
SFFICE WORK CRDERS
oF X
aL :
oP L
3s 2 {1 135 & ma;or upgrade. 59 te.sphones!
3. Currently, 0OIT’s gueue of DA telephone requests which
have not been started i1s around 800 actions-—-a six-months
backlog In other words, new telephone requests of a routine
prxor;ty which you submit today are not likely to be completed
for at least six months. This backlog is caused by three
situations:
ILLEGIB
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STAT

STAT

Uiminisuradrtive — 1niternail use unly

ci the other major telephone work which OIT is
performing (such as major renovations at
Building and installing the secure PBX at
Headquarters:; and .

39 the myriad of personnel relocations experienced

within the Directorate of Administration.

The only one of these three which you and I can do anything
about 1s number 3. To the extent possible, we must minimize
the number of telephone relocations caused by elective
shuffling of our people in existing office spaces. (By
compari1son, the DA has submitted several times as many
teiephone requests as ei1ther the DO or DI.:!

4, I understand that OIT is making good progress in
completing 1ts on-line telephone work order database. They
hope to be able to give each focal point read-only access to
1t during June. Once that database is available you will be
able to check on the status of your work orders (by office or
by work order number), and to see where your work fits
relative to other DA work in queue. O0OIT performs telephone

work in priority order by oldest request submission date
within priority.

5. As [ mentioned 1n an earlier letter, CIT 13 Seglnning
To 1nstail new secure telephores in Headquartars building.
This activity will continue during the rest of the calendar
year. One side-benefit of this work is that as each roaom is
surveyed by the 0IT team, additional secure telephone work can
be ccmpleted at that time (such as relocatiors, additional

te2iephores. and ring changes:. Any outstanding Headqguarters
32C472 T2ilennore werk arders will be completed during this
aCt1ivity

5. i wculd welcome anv suggestions you ~aw2 w~hich would
2rasle2 43 Iosllectivels To manage adur telephbcre actiors better.
F3r "ow. we are facing the rTamiliar problems of too many
reguests for too few service peacple. Call me with your
thcughts and 1deas. And thanks again far yocur heip in Mmak 1ng
tre b2st 37 Jur current situation,

SAMINLSEr At e ~ [nterogl Lse

P& IR
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